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May 2, 2014

Honorable Jeffrey A. Horton, Chairman
Members, Spartanburg County Council
County Administrative Building

366 North Church Street

Spartanburg, South Carolina 29303

Dear Chairman Horton and Members of Spartanburg County Council:

Please find enclosed, my recommendations for the FY 2015-19 Capital Improvement Plan (CIP). This plan, like
the Recommended Operating Budget, seeks to meet essential County needs with limited financial resources,
through implementation of sound funding strategies. As presented, funding for the FY 2014/15 Capital Budget
totals $19,149,620 and funding for the five year plan totals $82,637,546. This plan dedicates resources to the
continued maintenance of our road infrastructure, implementation of the parks enhancement plan,
improvements to our communications and technology networks, compliance with storm water requirements,
and meeting long-term solid waste disposal needs.

As recommended, the FY 2014/15 Capital Budget recognizes that funding allocations from General Fund, while
increased from the prior year, will again be limited. As such, only the most pressing General Fund related capital
projects have been scheduled in FY 2014/15. Other capital projects have been scheduled in years 2 through 5 of
the plan as general fund revenues are anticipated to grow or as other revenue sources become available. With
this approach comes recognition that those deferred capital needs must be considered in concert with operating
budget needs. Should additional revenues materialize, we pledge to present to Council positive, mid-year
adjustments to advance priority operating and capital needs.

As part of the development of this plan, we have strived to construct and deploy funding strategies that support
our objective of decreasing utilization of capital leases to fund vehicle and technology projects. Several
important steps have been taken in FY 2014/15 that directly support this goal. Beginning in FY 2014/15 the
County Network Infrastructure project will be depreciated in the Information Technology Fund, recognizing the
expense of network infrastructure components as those assets are used, and distributing the cost to the users of
the network. A similar method will be employed for replacement of Motor Pool vehicles, Fleet Services
equipment and vehicles, and Facilities Maintenance vehicles. While these first steps towards pay-go funding do
not eliminate the need for capital leases for other projects in the short-term, they do put into place a long-term,
sustainable funding solution that helps to limit interest expense.

The FY 2015-19 CIP includes critical investments to our public safety infrastructure in an effort to improve the
quality, assure long-term viability, and to meet federal or state mandates. New for FY 2014/15 is the P-25 FCC
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Mandate/Communications Migration Assurance Plan (MAP), which is a five year solution that converts existing
800 megahertz radios and components from analog to digital, as mandated, as well as plans for the replacement
of the Computer Aided Dispatch (CAD) system and radio consoles. This plan represents a necessary investment
in our communications technology that will ensure the continued ability for emergency responders and the 9-1-
1 center to communicate as the state converts to digital technology. Other planned projects over the 5 year
period are focused on emergency medical services needs and the emergency services academy.

Despite demanding fiscal conditions, this plan maintains and increases the public’s investment in critical areas,
such as public works. In FY 2014/15, $6,390,000 or nearly 33% of total capital improvement funds is allocated to
maintenance of our road network, including road and intersection improvements and bridge replacements.
Planned projects include funding for Asphalt Preventative Maintenance, Asphalt Resurfacing, Four Mile Branch
Bridge, Motlow Creek Bridge, and other critical projects. An additional $1,060,000 is dedicated to solid waste
projects, focusing primarily on projects that support the eventual development of the Phase VIl MSW cell at the
Wellford Landfill. $150,000 is allocated to continued compliance with storm water regulations.

My appreciation is extended to all Elected Officials and Department Directors for their role in the development
of this plan. Of special recognition are the individuals who served as the project review panel. Their
participation required many hours of hard work, and | am appreciative of the part they play in this important
endeavor.

| look forward to working with you as we implement the County’s FY 2015-19 Capital Improvement Plan.

Sincerely,

@@m@ha!

Katherine O’Neill
County Administrator
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SUMMARY OF CHANGES

Since the presentation of the Recommended FY 205-19 Capital Improvement Plan to County Council on May 2,
2014, several changes have been made to the plan. The information below details those changes that were

made.

Funding FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18 | FY 2018/19
Project Reason for Change Source Amount Amount Amount Amount Amount

Removed ESA [Funding of this project General
Fire Simulator |was moved to the Fund
Repair General Fund Operating

Budget S (35,000) s -|s -|s -1 -
Total Adjustments, FY 2015-19 S (35,000) |5 -1s -|s -1s -
Annual Totals - First Reading (May 2, 2014) S 19,149,620 | $19,020,324 | $14,805,661 | $14,266,474 | $15,395,467
Total Adjustments, FY 2015-19 S (35,000)| S -1 -1 -1 -
Revised Annual Totals $19,114,620 | $19,020,324 | $14,805,661 | $14,266,474 | $15,395,467
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BUDGET ORDINANCE NO. 0-14-12
A BUDGET ORDINANCE TO ESTABLISH CAPITAL PROJECT BUDGETS FOR THE 2014/2015

BUDGET YEAR OF THE FIVE-YEAR CAPITAL IMPROVEMENT PLAN.

Part
Fiscal Year 2014/2015 Capital Budget

SECTION 1. There is hereby appropriated the sum of $19,114,620 for the 2014/2015
budget year of the Fiscal Year 2015-2019 Capital Improvement Plan, to the various
projects specified in the capital budget incorporated by reference for the purposes
therein stated, the following amounts:

FY 2014/15
REVENUES BUDGET YEAR
9-1-1 Phone Fund Transfer $10,000
Capital Lease Financing Proceeds 5,994,464
Community Development Block Grant 689,765
Facilities Fund Capital Reserve 3,349
Fleet Services Fund Capital Reserve 40,188
General Fund Transfer 400,000
HOME Program 314,330
Hospitality Tax Fund Transfer 1,723,000
IT Fund Capital Reserve 26,100
Parks Fund Transfer 1,271,000
Road Maintenance Fee Fund 4,355,000
SADAC Fund Transfer 40,000
Sale of Property — Vehicles & Capital Equipment 400,000
Solid Waste Fund Transfer 1,060,000
Solid Waste Fund Vehicle and Capital Equipment Reserve 602,424
State C Funds 1,885,000
Storm Water Fund Transfer 300,000
Total Revenues $19,114,620
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FY 2013/14

PROJECT CATEGORY EXPENDITURES BUDGET YEAR
County Buildings and Facilities $ 163,073
Public Works — Roads and Intersections 5,205,000
Public Works — Bridges 1,185,000
Public Works — Solid Waste 1,060,000
Public Works — Stormwater Management 150,000
Public Safety 2,021,371
Technology 1,486,982
Community and Economic Development 1,104,095
Vehicle and Capital Equipment Replacement 3,970,099
Parks and Recreation 2,769,000
Total Expenditures $19,114,620

Said appropriation, and corresponding revenue sources shall be allocated to
various projects in accordance with the Capital Improvement Plan attached hereto and
incorporated by reference.

SECTION 2. A bound copy of the Capital Improvement Plan supporting the
appropriations set forth in this ordinance shall be attested to by the Clerk to County
Council and maintained in the offices of the County Administrator, the Director of
Budget Management, and the Clerk to County Council.

SECTION 3. The County Administrator shall have the authority to transfer
appropriated funds within project line items and between projects in the same
expenditure category provided, however, that said transfer would not significantly alter
the project scope or completion of the project as approved in the Capital Improvement
Plan. Significant changes to the scope or funding of the project will require County
Council approval through a capital budget amendment resolution.

SECTION 4. Funds allocated but unspent during the fiscal year in capital project
accounts designated in the Adopted Capital Budget shall be recognized as part of a
multi-year capital projects fund and, should the project be incomplete, be carried
forward for completion of the project, or retained in the fund balance of the Capital
Project Fund for future capital projects.

SECTION 5. The Capital Improvement Plan shall set forth all funded capital
projects and a full prioritization of all unfunded capital projects. This prioritization shall
be considered the funding priority of County Council for such projects. Advancements
of capital projects must be approved through a capital budget amendment resolution of
County Council.

SECTION 6.  Any new, previously unplanned funds received during fiscal year
2014/15 for the purpose of capital projects shall be accepted on behalf of the County by
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the Administrator pursuant to approval of a capital budget amendment resolution by
County Council.

Part Il
Enacting Provisions

SECTION 1. If any section or item or any part of this Budget Ordinance shall be
declared invalid, it shall not be construed to affect the validity of any other section or
item hereof.

SECTION 2. All provisions of Part | of this Ordinance shall take effect on the 1°
day of July, 2014.

SECTION 3. The Spartanburg County Capital Improvement Plan shall be reviewed
and revised by the County Council annually based on established priorities and subject
to availability of funding. The County Administrator shall be charged with the
responsibility of administering the Plan, including property acquisitions, sales or
divestures and leases, necessary to achieve the ultimate Plan goals as established by
County Council.
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CAPITAL IMPROVEMENT PLAN DEVELOPMENT
& LONG-TERM PLANNING

Capital Improvement Plan Development Overview

Each year, the Capital Improvement Plan is developed using the same process. While we continue to refine this
process, basic components include: call for projects, project submission, project review & rating, revenue
estimation, project scheduling & coordination, document preparation, & Council consideration. A brief outline of
these key steps is outlined below.

Call for Projects & Capital Project Submission

The call for projects occurs near the beginning of October each fiscal year. A notification is sent to all County
departments and divisions advising them that the project submission period is open and that materials have been
published for use in submitting their projects. These submission materials are included in Appendix D of this
document. After the initial call for projects, a meeting is held with all potential project managers reviewing the
process, rating criteria, expectations, etc. The project managers are given approximately six weeks to develop
the project submission.

Capital Project Review, Rating, and Scheduling

Upon receiving capital project submissions, the review committee reviews and rates each capital project
according to pre-established criteria. Through this process, each project is graded as to its ability to impact
health, safety & welfare of citizens and employees, its ability to meet mandated requirements, its ability to offer
significant operational efficiencies, or its ability to meet a defined long-term need. Available revenue sources are
estimated along with associated operational expenditures. Once revenue estimation is complete, projects are
scheduled according to the availability of revenues, individual project rating, debt capacity, impact on operations,
etc. The proposed scheduling is reviewed and revised by County Administration, then formalized in a
Recommended Capital Improvement Plan document and accompanying ordinance that is presented to County
Council for consideration. The ordinance and plan are adopted with County Council changes after three readings
and a public hearing. The first year of the plan is known as the Capital Year Budget and is appropriated as of July
1 of the fiscal year.

Impact of the County Comprehensive Plan

Spartanburg County recognizes the importance of developing a CIP which adheres to the overarching goals and
specific recommendation of a County Comprehensive plan. In accordance with State Law, the County must
update its Comprehensive Plan every ten years. As such, the FY 2015-19 CIP includes funding for the
development and updating of this plan. Once completed, this plan will help to better identify needed capital
projects, focus our efforts towards meeting the goals established by the plan, and help to better coordinate our
efforts with those of other entities towards a common purpose.

As our CIP continues to be refined and improved, we recognize that the plan must be developed in concert with
the Tourism Action Plan, Comprehensive Plan, Parks Master Plan, and other guiding documents. By more fully
integrating these plans, we will be able to leverage opportunities for synergy, coordinate development and
capital improvements across organizations & jurisdictions, and ultimately maximize the return to taxpayers.

Long-Term Planning — Page 9



Coordination with County Committees

As with the development of any capital plan, our CIP is developed in coordination with various other County
committees to ensure that outside funding sources are leveraged, where possible, and that the projects are
coordinated in a manner that offers the maximum benefit to citizens. Committees include: County
Transportation Committee, Planning Commission, and Spartanburg Area Transportation Study Committee.
Through working with these committees, we are able to better time and coordinate our efforts, helping to ensure
that taxpayer funds are maximized and that necessary capital projects are completed when needed.

Future Considerations — Statement of Goals

Spartanburg County constantly strives to improve and enhance established processes, and to maximize
efficiencies. In holding with this goal, the CIP is constantly evolving in order to better serve our citizens, our
policy makers, and our staff.
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Spartanburg County, South Carolina

Adopted FY 2015-19 Capital Improvement Plan

FY 2015-19 Adopted

Capital Improvement Plan
Funding Source and Expenditure Overview

$25,000,000
$19,020,324
$20,000,000 - —
$19,114,620 \ P14:266,474
$15,000,000 __v—ﬁ_
$15,395,467
$14,805,661
$10,000,000
$5,000,000
SO ] 1
2014/15 2015/16 2016/17 2017/18 2018/19
FY FY FY FY FY TOTAL
FUNDING SOURCE 2014/15 2015/16 2016/17 2017/18 2018/19 FY 15-19
Capital Lease Proceeds 5,994,464 4,079,250 4,001,509 3,305,990 4,420,963 21,802,176
Federal Funds 1,004,095 1,005,000 1,005,000 1,005,000 1,005,000 5,024,095
General Fund Transfer 400,000 831,113 1,050,000 510,000 460,000 3,251,113
General Obligation Bonds 0 2,706,930 0 0 0 2,706,930
Hospitality Tax (Including COPs) 1,723,000 275,000 275,000 200,000 200,000 2,673,000
Other Funds & Revenues 450,000 10,000 291,574 10,000 10,000 771,574
Parks Fund Transfer 1,271,000 570,000 500,000 500,000 100,000 2,941,000
Road Maintenance Fee Fund 4,355,000 4,290,000 4,140,500 4,025,000 4,368,000 21,178,500
Solid Waste Fund 1,060,000 980,000 580,000 1,790,000 1,740,000 6,150,000
State of South Carolina Funds/Grants 1,885,000 1,967,500 1,500,000 2,095,000 1,920,000 9,367,500
Stormwater Management Fund 300,000 320,249 320,654 221,067 221,489 1,383,459
Vehicle & Capital Equip. Repl. Reserve 672,061 1,985,282 1,141,424 604,417 950,015 5,353,199
FY FY FY FY FY TOTAL
EXPENDITURE CATEGORY 2014/15 2015/16 2016/17 2017/18 2018/19 FY 15-19
Co. Buildings & Facilities Projects 163,073 2,702,800 193,320 193,320 193,320 3,445,833
Roads & Intersection Projects 5,205,000 5,105,000 5,008,000 5,010,000 4,913,000 25,241,000
Bridge Projects 1,185,000 1,302,500 757,500 1,235,000 1,500,000 5,980,000
Solid Waste Projects 1,060,000 980,000 580,000 1,790,000 1,740,000 6,150,000
Stormwater Management Projects 150,000 150,000 175,000 75,000 75,000 625,000
Technology Projects 1,486,982 1,287,813 1,433,000 773,000 778,750 5,759,545
Public Safety Projects 2,021,371 1,908,304 1,653,406 1,443,011 735,072 7,761,164
Community & Econ. Development Projects 1,104,095 1,105,000 1,005,000 1,005,000 1,005,000 5,224,095
Vehicle & Capital Equipment Repl. Projects 3,970,099 3,783,907 3,375,435 2,192,143 4,255,325 17,576,909
Parks & Recreation Projects 2,769,000 695,000 625,000 550,000 200,000 4,839,000
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FY 2014/15 Adopted
Capital Year Budget

GeneralFundRevenues,  FY 2014/15 Capital Project Funding Sources
$400,000 , 2%

Stormwater Management $19,114,620
Fund, $300,000 , 2%

Vehicle & Equip. Repl.

Funds, $672,061 , 3% Other Funds & Revenues,
’ 4 7 0

$450,000 , 2%

I 0 T TTre—
Solid Waste Fund,
31,060,000, 6% | i

Parks Fund,
- I ——— $1,271,000 , 7%

- =

Federal Funds, $1,004,095
5%

FY 2014/15 Capital Project Expenditures
$19,114,620

Co. Buildings & Facilities,
$163,073, 1%

Stormwater Management,
$150,000, 1%

Parks & Recreation,
$2,769,000, 14%

Community & Econ. Dev., Solid Waste, $1,060,000,
$1,104,095 , 6% PublicSafety, $2,021,371, Technology, $1,486,982, 5%
11% 8%
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FY 2015-19 Adopted
Capital Improvement Plan

General Fund Revenues,

$3.3, 4% FY 2015-19 CIP Funding Sources

Stormwater Management 582:602:546
Fund, $1.4, 2% ($ in millions)

Vehicle & Equip. Repl.
Funds, $5.4, 6%

Solid Waste Fund Other Funds & Revenues,
$6.2,7% $0.8, 1%
Parks Fund, $2.9, 4% Hospitality Tax, $2.7, 3%

Federal Funds, $5.0, 6%

FY 2015-19 CIP Expenditures
$82,602,546

($ in millions)

Stormwater Management,
$0.6, 1%

Parks & Recreation,
$4.8, 6%

Co. Buildings &
Facilities, $3.4, 4%

Veh. & Capital Equip.,
$17.6, 21%

Technology, $5.8, 7%

Community & Econ. Dev.,
$5.2, 6%
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FY 2015-19 Adopted

Capital Improvement Plan
Pay-As-You-Go and Debt Service Overview

$12,234,144 $10,960,484
\ $10,804,152 $10,974,504
$12,000,000
\ — *
$10,000,000
$6,786,180
$8,000,000
$5,994,464
56,000,000 $4,420,963
3,305,990
$4,000,000 23,305, —
$4,001,509
$2,000,000
S- T T T T 1
FY 14/15 FY 15/16 FY 16/17 Fy17/18 Fy 18/19
== Pay-As-You-Go === Debt Service
FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

Pay-As-You-Go S 13,120,156 | $ 12,234,144 | $ 10,804,152 | S 10,960,484 | S 10,974,504
Debt Service S 5994464 | S 6,786,180 | $ 4,001,509] S 3,305990]| $ 4,420,963
% Pay-As-You-Go 68.64% 64.32% 7297% 76.83% 71.28%
% Debt Service 31.36% 35.68% 27.03% 23.17% 28.72%
FY 2014/15 Debt Service Financed Projects
Capital Lease Financing Proceeds
Communications Migration Assurance Plan $2,011,371
County Servers & Software Upgrade $223,537
Desktop and Portable Computer Replacement $502,845
General Fund Vehicle & Capital Equip.Repl. $2,712,211
Network Printer Replacement $44,500
Voice Over Internet Protocol (VolP) $500,000
Total, FY 2014/15 Debt Service Financed Projects $5,994,464
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FY 2015-19 Adopted

Capital Improvement Plan
On-Going and One-Time Project Overview

$16,000,000
$14,007,547 $13,543,461
$14,000,000 C=
$10,830,154
$12,000,000 ‘=‘\\/d—
$12,150,267 $12,352,147
$10,000,000
$8,000,000
$6,000,000 $5,107,073 -
$3,436,320 $3,043,320
$4,000,000 m —— ——
$2,000,000
$2,655,394
$_
FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
gm0 n-Going Projects e One-Time Projects
FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19
On-Going Projects S 14,007,547 | S 13,543,461 | $ 12,150,267 | S 10,830,154 | $ 12,352,147
One-Time Projects S 5,107,073 | S 5,476,863 | S 2,655394| S 3,436,320 | S 3,043,320
% On-Going Projects 73.28% 71.21% 82.07% 75.91% 80.23%
% One-Time Projects 26.72% 28.79% 17.93% 24.09% 19.77%
On-Going Projects FY 2014/15
Affordable Housing & Housing Rehabilitation 614,345
Asphalt Preventative Maintenance Program 400,000
Collection Container Upgrade 10,000
Communications Migration Assurance Plan 2,011,371
Community Improvements 389,750
County Facilities Repairs & Maintenance 150,000
Countywide Asphalt Resurfacing 3,900,000
Countywide Bridge & Culvert Repair & Maintenance 450,000
County Network Infrastructure 26,100
County Servers & Software Upgrade 223,537
Desktop & Portable Computer Replacement 502,845
Fleet Services Shop Equipment Replacement 7,502
Gas Collection System Expansion 250,000
General Fund Vehicle & Capital EQuipment Replacement 3,112,211
MS4 Monitoring Program 150,000
Municipal Road Projects 805,000
Network Printer Replacement 44,500
Other Funds Vehicle & Capital EQuipment Replacement 22,962
Parks Vehicle & Capital Equipment Replacement 225,000
Radio Tower Maintenance 10,000
Sign Reflectivity Mandate 100,000
Solid Waste Vehicle & Capital Equipment Replacement 602,424

Total On-Going Projects

S 14,007,547
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Spartanburg County, South Carolina

Adopted FY 2015-19 Capital Improvement Plan

FY 2015-19 Adopted
Capital Improvement Plan

Adopted Projects with Applicable Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
1 COUNTY BUILDINGS & FACILITIES
A Administration Building Fire Alarm Replacement
General Obligation Bond - FY 2015/16 125,000 0 0 125,000 0 0 0 125,000
Total, Administration Bldg Fire Alarm Replacement 125,000 0 0 125,000 0 0 0 125,000
B Administration Building Security Upgrades
General Obligation Bond - FY 2015/16 108,625 0 0 108,625 0 0 0 108,625
Total, Administration Building Security Upgrades 108,625 0 0 108,625 0 0 0 108,625
C Carpet Replacement
General Obligation Bond - FY 2015/16 211,820 0 0 211,820 0 0 0 211,820
Total, Carpet Replacement 211,820 0 0 211,820 0 0 0 211,820
D Community Services Building Parking Lot Repaving
General Obligation Bond - FY 2015/16 76,600 0 0 76,600 0 0 0 76,600
Total, Community Services Bldg Parking Lot Repaving 76,600 0 0 76,600 0 0 0 76,600
E County Facilities Repairs & Maintenance
General Fund Interest Earnings 150,000 150,000 0 0 0 0 0 0
General Fund Transfer 1,450,000 600,000 150,000 175,000 175,000 175,000 175,000 850,000
Total, County Facilities Repairs & Maintenance 1,600,000 750,000 150,000 175,000 175,000 175,000 175,000 850,000
F Courthouse HVAC Filters
General Obligation Bond - FY 2015/16 44,000 0 0 44,000 0 0 0 44,000
Total, Courthouse HVAC Filters 44,000 0 0 44,000 0 0 0 44,000
G Courthouse Windows & Structural Repairs
General Fund Transfer 0 0 0 0 0 0 0 0
General Obligation Bond - FY 2015/16 325,000 0 0 325,000 0 0 0 325,000
Total, Courthouse Windows & Structural Repairs 325,000 0 0 325,000 0 0 0 325,000
H Courtroom Light Dimming System Replacement
General Obligation Bond - FY 2015/16 20,000 0 0 20,000 0 0 0 20,000
Total, Courthouse Light Dimming System 20,000 0 0 20,000 0 0 0 20,000
| Detention Facility Air Flow Balance
General Fund Transfer 32,550 0 0 32,550 0 0 0 32,550
Total, Detention Facility Air Flow Balance 32,550 0 0 32,550 0 0 0 32,550
J Detention Facility Cell Door Lock Upgrade
General Obligation Bond - FY 2015/16 480,000 0 0 480,000 0 0 0 480,000
Total, Detention Facility Cell Door Lock Upgrade 480,000 0 0 480,000 0 0 0 480,000
K Detention Facility Flooring Repair
General Obligation Bond - FY 2015/16 292,730 0 0 292,730 0 0 0 292,730
Total, Detention Facility Flooring Repair 292,730 0 0 292,730 0 0 0 292,730
L Detention Facility Pedestrian Gate & Recreation Doors
General Obligation Bond - FY 2015/16 41,840 0 0 41,840 0 0 0 41,840
Total, Detention Pedestrian Gate & Rec. Doors 41,840 0 0 41,840 0 0 0 41,840
M Detention Facility Showers Repairs
General Obligation Bond - FY 2015/16 207,065 0 0 207,065 0 0 0 207,065
Total, Detention Facility Showers Repairs 207,065 0 0 207,065 0 0 0 207,065
N EMS Headquarters Paving
General Obligation Bond - FY 2015/16 200,000 0 0 200,000 0 0 0 200,000
Total, EMS Headquarters Paving 200,000 0 0 200,000 0 0 0 200,000
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O Fleet Services Fuel Site Rehabilitation
Fleet Services Capital Reserve 56,615 0 11,323 11,323 11,323 11,323 11,323 56,615
Total, Fleet Services Fuel Site Rehabilitation 56,615 0 11,323 11,323 11,323 11,323 11,323 56,615

P Fleet Services HVAC Replacement
Fleet Services Capital Reserve 8,750 0 1,750 1,750 1,750 1,750 1,750 8,750
Total, Fleet Services HVAC Replacement 8,750 0 1,750 1,750 1,750 1,750 1,750 8,750

Q Fleet Services Security System
Fleet Services Capital Reserve 20,988 0 0 5,247 5,247 5,247 5,247 20,988
Total, Fleet Services Security System 20,988 0 0 5,247 5,247 5,247 5,247 20,988

R Lighting Fixture Upgrades
General Obligation Bond - FY 2015/16 131,250 0 0 131,250 0 0 0 131,250
Total, Lighting Fixture Upgrades 131,250 0 0 131,250 0 0 0 131,250

S Master-in-Equity Security Renovations
General Obligation Bond - FY 2015/16 33,000 0 0 33,000 0 0 0 33,000
Total, Master-in-Equity Security Renovations 33,000 0 0 33,000 0 0 0 33,000

T Sheriff's Office Roof Replacement

General Obligation Bond - FY 2015/16 180,000 0 0 180,000 0 0 0 180,000
Total, Sheriff's Office Roof Replacement 180,000 0 0 180,000 0 0 0 180,000
[TOTAL ALLCO. BUIDING & FACIITYPROJECTS 4195833 750,000 163073 2,702,800 193,320 193320 193320 345833
TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
2 ROADS AND INTERSECTIONS
A Asphalt Preventative Maintenance Program
Road Maintenance Fee 4,600,000 100,000 300,000 600,000 900,000 1,200,000 1,500,000 4,500,000
State C Funds 500,000 0 100,000 100,000 100,000 100,000 100,000 500,000
Total, Asphalt Preventative Maintenance Program 5,100,000 100,000 400,000 700,000 1,000,000 1,300,000 1,600,000 5,000,000

B Countywide Asphalt Resurfacing

General Fund Transfer 750,000 750,000 0 0 0 0 0 0
Road Maintenance Fee 27,914,000 19,214,000 2,500,000 2,100,000 1,700,000 1,400,000 1,000,000 8,700,000
State C Funds 14,528,000 7,528,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 7,000,000
Total, Countywide Asphalt Resurfacing 43,192,000 27,492,000 3,900,000 3,500,000 3,100,000 2,800,000 2,400,000 15,700,000

C Municipal Road Projects
Road Maintenance Fee 9,372,901 5,331,901 805,000 805,000 808,000 810,000 813,000 4,041,000
Total, Municipal Road Projects 9,372,901 5,331,901 805,000 805,000 808,000 810,000 813,000 4,041,000

D Sign Reflectivity Mandate
Road Maintenance Fee 1,040,000 540,000 100,000 100,000 100,000 100,000 100,000 500,000
Total, Sign Reflectivity Mandate 1,040,000 540,000 100,000 100,000 100,000 100,000 100,000 500,000

E Traffic Calming

General Fund Transfer 100,000 100,000 0 0 0 0 0 0
Road Maintenance Fee 172,000 172,000 0 0 0 0 0 0
Total, Traffic Calming 272,000 272,000 0 0 0 0 0 0
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TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
3 BRIDGES
A Belcher Road Bridge Replacement
Road Maintenance Fee 467,500 0 0 160,000 307,500 0 0 467,500
State C Funds 467,500 0 0 467,500 0 0 0 467,500
Total, Belcher Road Bridge Replacement 935,000 0 0 627,500 307,500 0 0 935,000
B Countywide Bridge & Culvert Repair & Maintenance
General Fund Transfer 520,000 520,000 0 0 0 0 0 0
Road Maintenance Fee 3,065,000 1,490,000 300,000 300,000 325,000 325,000 325,000 1,575,000
Storm Water Fund Transfer 1,475,000 800,000 150,000 150,000 125,000 125,000 125,000 675,000
Total, Co. Bridge & Culvert Repair & Maint. 5,060,000 2,810,000 450,000 450,000 450,000 450,000 450,000 2,250,000
C Four Mile Branch Bridge Replacement
Road Maintenance Fee 340,000 150,000 190,000 0 0 0 0 190,000
State C Funds 340,000 340,000 0 0 0 0 0 0
Total, Four Mile Branch Bridge Replacement 680,000 490,000 190,000 0 0 0 0 190,000
D Hampton Road Bridge Replacement
Road Maintenance Fee 595,000 0 0 0 0 190,000 405,000 595,000
State C Funds 595,000 0 0 0 0 595,000 0 595,000
Total, Hampton Road Bridge Replacement 1,190,000 0 0 0 0 785,000 405,000 1,190,000
E Motlow Creek Bridge Replacement
Road Maintenance Fee 385,000 0 160,000 225,000 0 0 0 385,000
State C Funds 385,000 0 385,000 0 0 0 0 385,000
Total, Motlow Creek Bridge Replacement 770,000 0 545,000 225,000 0 0 0 770,000
F Waspnest Road Bridge Replacement
Road Maintenance Fee 225,000 0 0 0 0 0 225,000 225,000
State C Funds 420,000 0 0 0 0 0 420,000 420,000
Total, Waspnest Road Bridge Replacement 645,000 0 0 0 0 0 645,000 645,000
[foTAL AL BRIDGEPROJECTSs 9280000 3300000 1,185,000 1302500 75,500 1235000 1,500,000 _5980,000]
TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
4 SOLID WASTE
A Collection Container Upgrade
Solid Waste Fund 360,000 210,000 10,000 30,000 30,000 40,000 40,000 150,000
Total, Collection Container Upgrade 360,000 210,000 10,000 30,000 30,000 40,000 40,000 150,000
B Collection Convenience Center Paving
Solid Waste Fund 75,000 0 75,000 0 0 0 0 75,000
Total, Collection Convenience Center Paving 75,000 0 75,000 0 0 0 0 75,000
C Gas Collection System Expansion
Solid Waste Fund 1,850,000 250,000 250,000 650,000 250,000 250,000 200,000 1,600,000
Total, Gas Collection System Expansion 1,850,000 250,000 250,000 650,000 250,000 250,000 200,000 1,600,000
D Phase VIl Wetlands Mitigation
Solid Waste Fund 1,300,000 100,000 600,000 300,000 300,000 0 0 1,200,000
Total, Phase VIl Wetlands Mitigation 1,300,000 100,000 600,000 300,000 300,000 0 0 1,200,000
E Wellford Landfill Phase VII Construction
Solid Waste Fund 3,000,000 0 0 0 0 1,500,000 1,500,000 3,000,000
Total, Wellford Landfill Phase VII Construction 3,000,000 0 0 0 0 1,500,000 1,500,000 3,000,000
F Wellford Landfill Site Master Plan Update
Solid Waste Fund 125,000 0 125,000 0 0 0 0 125,000
Total, Wellford Landfill Site Master Plan Update 125,000 0 125,000 0 0 0 0 125,000
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TOTAL COMMITTED FY FY FY FY FY  FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
5 STORMWATER MANAGEMENT
A MS4 Monitoring Program
Stormwater Fund Transfer 880,000 255,000 150,000 150,000 175,000 75,000 75,000 625,000
Total, MS4 Monitoring Program 880,000 255,000 150,000 150,000 175,000 75,000 75,000 625,000

TOTAL COMMITTED FY FY FY FY FY  FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
6 PUBLIC SAFETY
A Call Processing Equipment (CPE) Upgrade
9-1-1Phone Fund Transfer 281,574 0 0 0 281,574 0 0 281,574
Total, CPE Upgrade 281,574 0 0 0 281,574 0 0 281,574
B Communications Migration Assurance Plan
Capital Lease Proceeds 6,394,590 0 2,011,371 1,658304 1,086,832 1,173,011 465,072 6,394,590
Total, Communications Migration Assurance Plan 6,394,590 0 2,011,371 1,658,304 1,086,832 1,173,011 465,072 6,394,590
C EMS Cardiac Monitors
General Fund Transfer 500,000 0 0 0 0 250,000 250,000 500,000
Total, EMS Cardiac Monitors 500,000 0 0 0 0 250,000 250,000 500,000
D ESA Fire Simulator Repair
General Fund Transfer 40,000 0 0 10,000 10,000 10,000 10,000 40,000
Total, ESA Fire Simulator Repair 40,000 0 0 10,000 10,000 10,000 10,000 40,000
E Radio Tower Maintenance
9-1-1Phone Fund Transfer 50,000 0 10,000 10,000 10,000 10,000 10,000 50,000
Total, Radio Tower Maintenance 50,000 0 10,000 10,000 10,000 10,000 10,000 50,000
F Reidville EMS Station
General Fund Transfer 265,000 0 0 0 265,000 0 0 265,000
General Obligation Bond - FY 2015/16 230,000 0 0 230,000 0 0 0 230,000
Total, Reidville EMS Station 495,000 0 0 230,000 265,000 0 0 495,000
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TOTAL  COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
7 TECHNOLOGY
A County Network Infrastructure
Capital Lease Proceeds 677,108 677,108 0 0 0 0 0 0
IT Fund Capital Reserve 386,100 0 26,100 52,500 77,500 102,500 127,500 386,100
General Fund Transfer 147,000 147,000 0 0 0 0 0 0
Total, County Network Infrastructure 1,210,208 824,108 26,100 52,500 77,500 102,500 127,500 386,100
B County Servers & Software Upgrade
Capital Lease Proceeds 1,244,150 745,613 223,537 125,000 150,000 0 0 498,537
IT Fund Capital Reserve 102,500 0 0 0 0 31,250 71,250 102,500
General Fund Transfer 197,000 197,000 0 0 0 0 0 0
Total, County Servers & Software Upgrade 1,543,650 942,613 223,537 125,000 150,000 31,250 71,250 601,037
C County Website
General Fund Transfer 75,000 0 0 75,000 0 0 0 75,000
Total, County Website 75,000 0 0 75,000 0 0 0 75,000
D Desktop and Portable Computer Replacement
Capital Lease Proceeds 3,701,790 1,738,945 502,845 330,000 330,000 280,000 520,000 1,962,845
IT Fund Capital Reserve 0 0 0 0 0 0 0 0
Total, Desktop and Portable Computer Repl. 3,701,790 1,738,945 502,845 330,000 330,000 280,000 520,000 1,962,845
E Document Management & Workflow Collaboration
Capital Lease Proceeds 24,942 24,942 0 0 0 0 0 0
General Fund Transfer 542,974 80,235 0 262,739 100,000 75,000 25,000 462,739
Total, Document Mgmt & Workflow Collaboration 567,916 105,177 0 262,739 100,000 75,000 25,000 462,739
F Financial Software Package
General Fund Transfer 500,000 0 0 0 500,000 0 0 500,000
Total, Financial Software Package 500,000 0 0 0 500,000 0 0 500,000
G Mortgage Microfile to Digital Conversion
General Fund Transfer 175,824 0 0 175,824 0 0 0 175,824
Total, Mortgage Microfile to Digital Conversion 175,824 0 0 175,824 0 0 0 175,824
H Network Printer Replacement
Capital Lease Proceeds 181,000 136,500 44,500 0 0 0 0 44,500
IT Fund Capital Reserve 87,500 0 0 8,750 17,500 26,250 35,000 87,500
Total, Network Printer Replacement 268,500 136,500 44,500 8,750 17,500 26,250 35,000 132,000
| Register of Deeds Indexing System
General Fund Transfer 150,000 0 150,000 0 0 0 0 150,000
Total, Register of Deeds Indexing System 150,000 0 150,000 0 0 0 0 150,000
J SADAC VolP
SADAC Capital Reserve 0 0 40,000 0 0 0 0 40,000
Total, SADAC VolP 40,000 0 40,000 0 0 0 0 40,000
K VolP
Capital Lease Proceeds 1,274,000 0 500,000 258,000 258,000 258,000 0 1,274,000
Total, VolP 1,274,000 0 500,000 258,000 258,000 258,000 0 1,274,000
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TOTAL  COMMITTED FY FY FY FY FY  FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
8 COMMUNITY & ECONOMIC DEVELOPMENT
A Affordable Housing and Housing Rehabilitation
Community Development Block Grant (CDBG) 2,712,786 1,212,771 300,015 300,000 300,000 300,000 300,000 1,500,015
HOME Program 3,281,540 1,707,210 314,330 315,000 315,000 315,000 315,000 1,574,330
Total, Affordable Housing and Housing Rehab. 5,994,326 2,919,981 614,345 615,000 615,000 615,000 615,000 3,074,345
B County Comprehensive Plan
General Fund Transfer 300,000 100,000 100,000 100,000 0 0 0 200,000
Methane Fund Transfer 25,000 25,000 0 0 0 0 0 0
Total, County Comprehensive Plan 325,000 125,000 100,000 100,000 0 0 0 200,000
C Community Improvements
Community Development Block Grant (CDBG) 4,030,090 2,080,340 389,750 390,000 390,000 390,000 390,000 1,949,750
HOME Program 150,001 150,001 0 0 0 0 0 0
Total, Community Improvements 4,180,091 2,230,341 389,750 390,000 390,000 390,000 390,000 1,949,750
[TOTAL AL COMMUNITY & ECON. DEV. PROJECTS 10,499,417 5275322  1,104095 1,105000 1,005000 1005000 1,005,000 _5224,095]
TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
9 VEHICLE AND CAPITAL EQUIPMENT REPLACEMENT
A Emergency Medical Services Vehicle Replacement
General Fund Vehicle & Capital Equip. Reserve 528,500 0 0 0 42,500 218,000 268,000 528,500
Total, Emergency Medical Services Vehicle Repl. 528,500 0 0 0 42,500 218,000 268,000 528,500
B Fleet Services Shop Equipment Replacement
Fleet Services Fund Capital Reserve 121,935 54,646 7,502 9,243 12,735 18,774 19,035 67,289
Total, Fleet Services Shop Equipment Repl. 121,935 54,646 7,502 9,243 12,735 18,774 19,035 67,289
C General Fund Vehicle & Capital Equip Replacement
Capital Lease Proceeds 19,928,909 8,301,205 2,712,211 1,707,946 2,176,677 1,594,979 3,435,891 11,627,704
General Fund Vehicle & Capital Equip. Reserve 1,872,486 1,872,486 0 0 0 0 0 0
Sale of Property - Vehicles & Capital Equipment 806,700 406,700 400,000 0 0 0 0 400,000
Sheriff's Office - Confiscated Assets 200,000 200,000 0 0 0 0 0 0
Total, General Fund Veh. & Cap. Equip. Fund 22,808,095 10,780,391 3,112,211 1,707,946 2,176,677 1,594,979 3,435,891 12,027,704
D Other Funds Vehicle and Capital Equip Repl.
Facilities Fund Capital Reserve 97,348 0 3,349 11,226 18,196 28,859 35,718 97,348
Fleet Services Fund Capital Reserve 98,065 0 19,613 19,613 19,613 19,613 19,613 98,065
SADAC Capital Reserve 0 0 0 0 0 0 0 0
Stormwater Fund Transfer 83,459 0 0 20,249 20,654 21,067 21,489 83,459
State C Funds 12,500 12,500 0 0 0 0 0 0
Total, Other Funds Vehicle & Capital Equip. Repl. 291,372 12,500 22,962 51,088 58,463 69,539 76,820 278,872
E Parks Vehicle & Capital Equipment Replacement
Parks Fund Transfer 925,000 150,000 225,000 150,000 150,000 150,000 100,000 775,000
Total, Parks Vehicle & Capital Equipment Repl. 925,000 150,000 225,000 150,000 150,000 150,000 100,000 775,000
F Solid Waste Fund Vehicle and Capital Equip Repl.
Solid Waste Fund Vehicle & Cap Equip. Reserve 7,285,858 3,386,314 602,424 1,865,630 935,060 140,851 355,579 3,899,544
Sale of Property - Vehicles & Capital Equipment 264,982 264,982 0 0 0 0 0 0
Total, Solid Waste Vehicle & Capital Equip. Repl. 7,550,840 3,651,296 602,424 1,865,630 935,060 140,851 355,579 3,899,544
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TOTAL  COMMITTED FY FY FY FY FY  FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
10 PARKS & RECREATION
A 295 Sports Complex
Hospitality Tax 1,427,900 999,900 428,000 0 0 0 0 428,000
Total, 295 Sports Complex 1,427,900 999,900 428,000 0 0 0 0 428,000
B Arkwright Park
Parks Fund Transfer 333,300 30,300 303,000 0 0 0 0 303,000
Total, Arkwright Park 333,300 30,300 303,000 0 0 0 0 303,000
C Bicycle & Pedestrian Infrastructure
Hospitality Tax 1,845,000 620,000 275,000 275,000 275,000 200,000 200,000 1,225,000
Total, Bicycle & Pedestrian Infrastructure 1,845,000 620,000 275,000 275,000 275,000 200,000 200,000 1,225,000
D Community Park Improvements
Parks Fund Transfer 1,400,000 0 350,000 350,000 350,000 350,000 0 1,400,000
Total, Community Park Improvements 1,400,000 0 350,000 350,000 350,000 350,000 0 1,400,000
E Linville Hills Park
Parks Fund Transfer 410,300 37,300 373,000 0 0 0 0 373,000
Total, Linville Hills Park 410,300 37,300 373,000 0 0 0 0 373,000
F Outdoor Infrastructure
Hospitality Tax 1,045,000 750,000 295,000 0 0 0 0 295,000
Total, Outdoor Infrastructure 1,045,000 750,000 295,000 0 0 0 0 295,000
G Va-Du-Mar McMillan Park Upgrades
Hospitality Tax 2,782,110 2,057,110 725,000 0 0 0 0 725,000
Total, Va-Du-Mar McMillan Park Upgrades 2,782,110 2,057,110 725,000 0 0 0 0 725,000
H Woodruff Leisure Center
Parks Fund Transfer 70,000 0 0 70,000 0 0 0 70,000
Total, Woodruff Leisure Center 70,000 0 0 70,000 0 0 0 70,000
| Woodruff Recreation Trail
Parks Fund Transfer 219,500 199,500 20,000 0 0 0 0 20,000
SCPRT Grant 55,000 55,000 0 0 0 0 0 0
Total, Woodruff Recreation Trail 274,500 254,500 20,000 0 0 0 0 20,000
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FY 2015-19 Adopted
Capital Improvement Plan
Approved Funding Sources with Applicable Projects

COMMITTED FY FY FY FY FY TOTAL
REVENUE SOURCE/PROJECTS FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 FY 2015-19
9-1-1 PHONE FUND TRANSFER
Call Processing Equipment (CPE) Upgrade 0 0 0 281,574 0 0 281,574
Radio Tower Maintenance 0 10,000 10,000 10,000 10,000 10,000 50,000
TOTAL, 9-1-1 PHONE FUND TRANSFER 0 10,000 10,000 291,574 10,000 10,000 331,574
CAPITAL LEASE PROCEEDS
Communications Migration Assurance Plan 0 2,011,371 1,658,304 1,086,832 1,173,011 465,072 6,394,590
County Network Infrastructure 677,108 0 0 0 0 0 0
County Servers and Software Upgrade 745,613 223,537 125,000 150,000 0 0 498,537
Desktop and Portable Computer Replacement 1,738,945 502,845 330,000 330,000 280,000 520,000 1,962,845
Document Management & Workflow Collaboration 24,942 0 0 0 0 0 0
General Fund Vehicle & Capital Equipment Repl. 8,301,205 2,712,211 1,707,946 2,176,677 1,594,979 3,435,891 11,627,704
Network Printer Replacement 136,500 44,500 0 0 0 0 44,500
VolP 0 500,000 258,000 258,000 258,000 0 1,274,000
TOTAL, CAPITAL LEASE PROCEEDS 11,624,313 5,994,464 4,079,250 4,001,509 3,305,990 4,420,963 21,802,176
CITY OF CHESNEE ALLOCATION
Chesnee Park 0 0 0 0 0 0 0
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
Affordable Housing and Housing Rehabilitation 1,212,771 300,015 300,000 300,000 300,000 300,000 1,500,015
Community Improvements 2,080,340 389,750 390,000 390,000 390,000 390,000 1,949,750
TOTAL, CDBG FUNDING 3,293,111 689,765 690,000 690,000 690,000 690,000 3,449,765
COMMUNITY DEVELOPMENT FUND
Other Funds Vehicle and Capital Equip Replacement 0 0 0 0 0 0 0
FACILITIES FUND CAPITAL RESERVE
Other Funds Vehicle and Capital Equip Repl. 0 3,349 11,226 18,196 28,859 35,718 97,348
FLEET SERVICES FUND CAPITAL RESERVE
Fleet Services Fuel Site Rehabilitation 0 11,323 11,323 11,323 11,323 11,323 56,615
Fleet Services HVAC Replacement 0 1,750 1,750 1,750 1,750 1,750 8,750
Fleet Services Security System 0 0 5,247 5,247 5,247 5,247 20,988
Fleet Services Shop Equipment Replacement 54,646 7,502 9,243 12,735 18,774 19,035 67,289
Other Funds Vehicle and Capital Equip Replacement 0 19,613 19,613 19,613 19,613 19,613 98,065
TOTAL, FLEET SERVICES FUND CAPITAL RESERVE 54,646 40,188 47,176 50,668 56,707 56,968 251,707
GENERAL FUND INTEREST EARNINGS
County Facilities Repairs & Maintenance 150,000 0 0 0 0 0 0
TOTAL, GENERAL FUND INTEREST EARNINGS 150,000 0 0 0 0 0 0
GENERAL FUND TRANSFER
County Comprehensive Plan 100,000 100,000 100,000 0 0 0 200,000
County Facilities Repairs & Maintenance 600,000 150,000 175,000 175,000 175,000 175,000 850,000
County Network Infrastructure 147,000 0 0 0 0 0 0
County Servers & Software Upgrade 197,000 0 0 0 0 0 0
County Website 0 0 75,000 0 0 0 75,000
Countywide Asphalt Resurfacing 750,000 0 0 0 0 0 0
Countywide Bridge & Culvert Repair & Maintenance 520,000 0 0 0 0 0 0
Detention Facility Air Flow Balance 0 0 32,550 0 0 0 32,550
Document Management & Workflow Collaboration 80,235 0 262,739 100,000 75,000 25,000 462,739
EMS Cardiac Monitors 0 0 0 0 250,000 250,000 500,000
ESA Fire Simulator Repair 0 0 10,000 10,000 10,000 10,000 40,000
Financial Software Package 0 0 0 500,000 0 0 500,000
Mortgage Microfile to Digital Conversion 0 0 175,824 0 0 0 175,824
Register of Deeds Indexing System 0 150,000 0 0 0 0 150,000
Reidville EMS Station 0 0 0 265,000 0 0 265,000
Traffic Calming 100,000 0 0 0 0 0 0
TOTAL, GENERAL FUND TRANSFER 2,494,235 400,000 831,113 1,050,000 510,000 460,000 3,251,113
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COMMITTED FY FY FY FY FY TOTAL
REVENUE SOURCE/PROJECTS FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 FY 2015-19
GENERAL FUND VEHICLE & CAPITAL EQUIP. RESERVE
Emergency Medical Services Vehicle Replacement 0 0 0 42,500 218,000 268,000 528,500
General Fund Vehicle & Capital Equipment Repl. 1,872,486 0 0 0 0 0 0
TOTAL, GENERAL FUND VEHICLE & CAPITAL EQUIP. RES. 1,872,486 0 0 42,500 218,000 268,000 528,500
GENERAL OBLIGATION BOND - FY 2015/16
Administration Building Fire Alarm Replacement 0 0 125,000 0 0 0 125,000
Administration Building Security Upgrades 0 0 108,625 0 0 0 108,625
Carpet Replacement 0 0 211,820 0 0 0 211,820
Community Services Building Repaving 0 0 76,600 0 0 0 76,600
Courthouse HVAC Filters 0 0 44,000 0 0 0 44,000
Courthouse Windows & Structural Repairs 0 0 325,000 0 0 0 325,000
Courtroom Light Dimming System Replacement 0 0 20,000 0 0 0 20,000
Detention Facility Cell Door Lock Upgrade 0 0 480,000 0 0 0 480,000
Detention Facility Flooring Repair 0 0 292,730 0 0 0 292,730
Detention Facility Pedestrian Gate & Rec. Doors 0 0 41,840 0 0 0 41,840
Detention Facility Shower Repairs 0 0 207,065 0 0 0 207,065
EMS Headquarters Paving 0 0 200,000 0 0 0 200,000
Lighting Fixture Upgrades 0 0 131,250 0 0 0 131,250
Master-in-Equity Security Renovations 0 0 33,000 0 0 0 33,000
Reidville EMS Station 0 0 230,000 0 0 0 230,000
Sheriff's Office Roof Replacement 0 0 180,000 0 0 0 180,000
TOTAL, GENERAL OBLIGATION BOND - FY 15/16 0 0 2,706,930 0 0 0 2,706,930
HOME PROGRAM
Affordable Housing and Housing Rehabilitation 1,707,210 314,330 315,000 315,000 315,000 315,000 1,574,330
Community Improvements 150,001 0 0 0 0 0 0
TOTAL, HOME PROGRAM 1,857,211 314,330 315,000 315,000 315,000 315,000 1,574,330
HOSPITALITY TAX
295 Sports Complex 999,900 428,000 0 0 0 0 428,000
Bicycle & Pedestrian Infrastructure 620,000 275,000 275,000 275,000 200,000 200,000 1,225,000
Outdoor Infrastructure 750,000 295,000 0 0 0 0 295,000
Va-Du-Mar McMillan Park Upgrades 2,057,110 725,000 0 0 0 0 725,000
TOTAL, HOSPITALITY TAX 4,427,010 1,723,000 275,000 275,000 200,000 200,000 2,673,000
IT FUND CAPITAL RESERVE
County Network Infrastructure 0 26,100 52,500 77,500 102,500 127,500 386,100
County Servers and Software Upgrade 0 0 0 0 31,250 71,250 102,500
Network Printer Replacement 0 0 8,750 17,500 26,250 35,000 87,500
TOTAL, IT FUND CAPITAL RESERVE 0 26,100 61,250 95,000 160,000 233,750 576,100
METHANE FUND TRANSFER
County Comprehensive Plan 25,000 0 0 0 0 0 0
TOTAL, METHANE FUND TRANSFER 25,000 0 0 0 0 0 0
PARKS FUND TRANSFER
Arkwright Park 30,300 303,000 0 0 0 0 303,000
Community Park Improvements 0 350,000 350,000 350,000 350,000 0 1,400,000
Linville Hills Park 37,300 373,000 0 0 0 0 373,000
Parks Vehicle & Capital Equipment Replacement 150,000 225,000 150,000 150,000 150,000 100,000 775,000
Woodruff Leisure Center 0 0 70,000 0 0 0 70,000
Woodruff Recreation Trail 199,500 20,000 0 0 0 0 20,000
TOTAL, PARKS FUND TRANSFER 417,100 1,271,000 570,000 500,000 500,000 100,000 2,941,000
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COMMITTED FY FY FY FY FY TOTAL
REVENUE SOURCE/PROJECTS FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 FY 2015-19
ROAD MAINTENANCE FEE FUND
Asphalt Preventative Maintenance Program 100,000 300,000 600,000 900,000 1,200,000 1,500,000 4,500,000
Belcher Road Bridge Replacement 0 0 160,000 307,500 0 0 467,500
Countywide Asphalt Resurfacing 19,214,000 2,500,000 2,100,000 1,700,000 1,400,000 1,000,000 8,700,000
Countywide Bridge & Culvert Repair & Maintenance 1,490,000 300,000 300,000 325,000 325,000 325,000 1,575,000
Four Mile Branch Bridge Replacement 150,000 190,000 0 0 0 0 190,000
Hampton Road Bridge Replacement 0 0 0 0 190,000 405,000 595,000
Motlow Creek Bridge Replacement 0 160,000 225,000 0 0 0 385,000
Municipal Road Projects 5,331,901 805,000 805,000 808,000 810,000 813,000 4,041,000
Sign Reflectivity Mandate 540,000 100,000 100,000 100,000 100,000 100,000 500,000
Traffic Calming 172,000 0 0 0 0 0 0
Waspnest Road Bridge Replacement 0 0 0 0 0 225,000 225,000
TOTAL, ROAD MAINTENANCE FEE FUND 26,997,901 4,355,000 4,290,000 4,140,500 4,025,000 4,368,000 21,178,500
SADAC FUND
Other Funds Vehicle and Capital Equipment Repl. 0 0 0 0 0 0 0
SADAC Telephone System Upgrades 0 40,000 0 0 0 0 40,000
TOTAL, SADAC FUND 0 40,000 0 0 0 0 40,000
SALE OF PROPERTY - VEHICLES & CAP. EQUIP.
General Fund Vehicle & Capital Equipment Repl. 406,700 400,000 0 0 0 0 400,000
Solid Waste Fund Vehicle & Capital Equipment Repl. 264,982 0 0 0 0 0 0
TOTAL, SALE OF PROPERTY - VEHICLES & CAP. EQUIP. 671,682 400,000 0 0 0 0 400,000
SCPRT GRANT
Woodruff Recreation Trail 55,000 0 0 0 0 0 0
SHERIFF'S OFFICE - CONFISCATED ASSETS
General Fund Vehicle & Capital Equipment Repl. 200,000 0 0 0 0 0 0
SOLID WASTE FUND
Collection Container Upgrade 210,000 10,000 30,000 30,000 40,000 40,000 150,000
Collection Convenience Center Paving 0 75,000 0 0 0 0 75,000
Gas Collection System Expansion 250,000 250,000 650,000 250,000 250,000 200,000 1,600,000
Phase VIl Wetlands Mitigation 100,000 600,000 300,000 300,000 0 0 1,200,000
Wellford Landfill Phase VII Construction 0 0 0 0 1,500,000 1,500,000 3,000,000
Wellford Landfill Site Master Plan Update 0 125,000 0 0 0 0 125,000
TOTAL, SOLID WASTE FUND 560,000 1,060,000 980,000 580,000 1,790,000 1,740,000 6,150,000
SOLID WASTE FUND VEHICLE & CAP. EQUIP. RESERVE
Solid Waste Fund Vehicle & Capital Equip. Repl. 3,386,314 602,424 1,865,630 935,060 140,851 355,579 3,899,544
STATE C FUNDS
Asphalt Preventative Maintenance Program 0 100,000 100,000 100,000 100,000 100,000 500,000
Belcher Road Bridge Replacement 0 0 467,500 0 0 0 467,500
Countywide Asphalt Resurfacing 7,528,000 1,400,000 1,400,000 1,400,000 1,400,000 1,400,000 7,000,000
Four Mile Branch Bridge Replacement 340,000 0 0 0 0 0 0
Hampton Road Bridge Replacement 0 0 0 0 595,000 0 595,000
Motlow Creek Bridge Replacement 0 385,000 0 0 0 0 385,000
Other Funds Vehicle and Capital Equip Replacement 12,500 0 0 0 0 0 0
Waspnest Road Bridge Replacement 0 0 0 0 0 420,000 420,000
TOTAL, STATE C FUNDS 7,880,500 1,885,000 1,967,500 1,500,000 2,095,000 1,920,000 9,367,500
STORMWATER FUND TRANSFER
Countywide Bridge & Culvert Repair & Maintenance 800,000 150,000 150,000 125,000 125,000 125,000 675,000
MS4 Monitoring Program 255,000 150,000 150,000 175,000 75,000 75,000 625,000
Other Funds Vehicle and Capital Equip Replacement 0 0 20,249 20,654 21,067 21,489 83,459
TOTAL, STORMWATER FUND TRANSFER 1,055,000 300,000 320,249 320,654 221,067 221,489 1,383,459
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Spartanburg County, South Carolina
FY 2015-19 Adopted Capital Improvement Plan
Summary of Additional Operating Impact

In order to fully understand the impact of completing a capital project, each capital project page includes an
estimate of additional operating budgetary impact. While many of the projects programmed as part of the
Recommended Capital Improvement Plan represent on-going maintenance activities for which regular operating
funds are continuously and historically budgeted, others represent projects that will result in new annual
operating expenditures. Since the operating impact of existing on-going maintenance activities are already
included in the County’s Operating Budget, and therefore our long-term financial models, we exclude those
budgeted amounts from the schedule below and focus solely on new, additional operating budget impact. By
focusing on this information, we are better able to estimate the amount of new funding that must be set aside
in future years, evaluate whether or not our revenue sources are sufficient to sustain those expenditures, and

adjust the operating and capital budget accordingly.

FY FY FY FY FY FY 2015-19
PROJECT 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
TOTAL, ALL CO. BUILDING & FACILITY PROJECTS 0 10,588 10,588 10,588 10,588 42,352
TOTAL, ALLROAD & INTERSECTION PROJECTS 0 0 0 0 0 0
TOTAL, ALL BRIDGE PROJECTS 0 0 0 0 0 0
TOTAL, ALLSOLID WASTE PROJECTS 0 0 0 0 0 0
TOTAL, ALLSTORMWATER MANAGEMENT PROJECTS 0 0 0 0 0 0
TOTAL, ALLTECHNOLOGY PROJECTS 0 24,000 59,000 169,000 179,000 431,000
TOTAL, ALL PUBLIC SAFETY PROJECTS 0 0 407,137 427,493 448,868 1,283,498
TOTAL, ALLCOMMUNITY & ECON. DEV. PROJECTS 0 0 0 0 0 0
TOTAL, ALL VEHICLE & CAP EQUIP REPL PROJECTS 0 0 0 0 0 0
TOTAL, ALL PARKS & RECREATION PROJECTS 113,598 114,734 115,881 117,040 118,211 579,464
ALL ADOPTED CO. CAPITAL PROJECTS 113,598 149,322 592,606 724,121 756,667 2,336,314

FY FY FY FY FY FY 2015-19
PROJECT 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
COUNTY BUILDINGS AND FACILITIES 0 0 0 0 0 0
Administration Building Fire Alarm Replacement 0 0 0 0 0 [1]
Administration Building Security Upgrades 0 0 0 0 0 0
Carpet Replacement 0 0 0 0 0 0
Community Services Building Parking Lot Repaving 0 0 0 0 0 0
County Facilities Repairs & Maintenance 0 0 0 0 0 0
Courthouse HVAC Filters 0 0 0 0 0 0
Courthouse Windows & Structural Repairs 0 0 0 0 0 0
Courtroom Light Dimming System Replacement 0 0 0 0 0 0
Detention Facility Air Flow Balance 0 0 0 0 0 0
Detention Cell Door Lock Upgrade 0 0 0 0 0 0
Detention Facility Flooring Repair 0 0 0 0 0 0
Detention Facility Pedestrian Gate & Recreation Doors 0 0 0 0 0 0
Detention Facility Showers Repairs 0 0 0 0 0 0
Fleet Services Fuel Site Rehabilitation 0 10,000 10,000 10,000 10,000 40,000
Fleet Services HVAC Replacement 0 0 0 0 0 0
Fleet Services Security System 0 588 588 588 588 2,352
Lighting Fixture Upgrades 0 0 0 0 0 0
Master-in-Equity Security Renovations 0 0 0 0 0 0
Sheriff's Office Roof Replacement 0 0 0 0 0 0
Total, County Buildings and Facilities 0 10,588 10,588 10,588 10,588 42,352
ROADS AND INTERSECTIONS
Asphalt Preventative Maintenance Program 0 0 0 0 0 0
Countywide Asphalt Resurfacing 0 0 0 0 0 0
Municipal Road Projects 0 0 0 0 0 0
Sign Reflectivity Mandate 0 0 0 0 0 0
Traffic Calming 0 0 0 0 0 0
Total, Roads and Intersections Projects 0 0 0 0 0 0
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FY FY FY FY FY FY 2015-19
PROJECT 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
BRIDGES
Belcher Road Bridge Replacment 0 0 0 0 0 0
Countywide Bridge & Culvert Repair & Maintenance 0 0 0 0 0 0
Four Mile Branch Bridge Replacement 0 0 0 0 0 0
Hampton Road Bridge Replacement 0 0 0 0 0 0
Motlow Creek Bridge Replacement 0 0 0 0 0 0
Waspnest Road Bridge Replacement 0 0 0 0 0 0
Total, Bridges 0 0 0 0 0 0
SOLID WASTE
Collection Container Upgrade 0 0 0 0 0 0
Collection Convenience Center Paving 0 0 0 0 0 0
Gas Collection System Expansion 0 0 0 0 0 0
Phase VIl Wetlands Mitigation 0 0 0 0 0 0
Wellford Landfill Phase VII Construction 0 0 0 0 0 0
Wellford Landfill Site Master Plan Update 0 0 0 0 0 0
Total, Solid Waste 0 0 0 0 0 0
STORMWATER MANAGEMENT
MS4 Monitoring Program 0 0 0
Total, Stormwater Management 0 0 0
PUBLIC SAFETY
Call Processing Equipment (CPE) Upgrade 0 0 0 0 0 0
Communications Migration Assurance Plan 0 0 0 0 0 0
EMS Cardiac Monitors 0 0 0 0 0 0
ESA Fire Simulator Repair 0 0 0 0 0 0
Radio Tower Maintenance 0 0 0 0 0 0
Reidville EMS Station 0 0 407,137 427,493 448,868 1,283,498
Total, Public Safety 0 0 407,137 427,493 448,868 1,283,498
TECHNOLOGY
County Network Infrastructure 0 0 0 0 0 0
County Servers & Software Upgrade 0 0 0 0 0 0
County Website 0 0 15,000 15,000 15,000 45,000
Desktop and Portable Computer Replacement 0 0 0 0 0 0
Document Management & Workflow Collaboration 0 0 20,000 30,000 40,000 90,000
Financial Software Package 0 0 0 100,000 100,000 200,000
Mortgage Microfile to Digital Conversion 0 0 0 0 0 0
Network Printer Replacement 0 0 0 0 0 0
Register of Deeds Indexing System 0 24,000 24,000 24,000 24,000 96,000
SADAC Telephone Upgrade 0 0 0 0 0 0
Voice over IP (VolIP) 0 0 0 0 0 0
Total, Technology 0 24,000 59,000 169,000 179,000 431,000
COMMUNITY & ECONOMIC DEVELOPMENT
Affordable Housing & Housing Rehabilitation 0 0 0 0 0 0
County Comprehensive Plan 0 0 0 0 0 0
Community Improvements 0 0 0 0 0 0
Total, Community and Economic Development 0 0 0 0 0 0
VEHICLE AND CAPITAL EQUIPMENT REPLACEMENT
Emergency Medical Services Vehicle Replacement 0 0 0 0 0 0
Fleet Services Shop Equipment Replacement 0 0 0 0 0 0
General Fund Vehicle & Capital Equipment Replacement 0 0 0 0 0 0
Other Funds Vehicle & Capital Equipment Replacement 0 0 0 0 0 0
Parks Fund Vehicle and Capital Equipment Replacement 0 0 0 0 0 0
Solid Waste Vehicle & Capital Equipment Replacement 0 0 0 0 0 0
Total, Vehicle and Capital Equipment Replacement [1] 0 0 0 0 0
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FY FY FY FY FY FY 2015-19
PROJECT 2014/15 2015/16 2016/17 2017/18 2018/19 TOTAL
PARKS & RECREATION
295 Sports Complex 0 0 0 0 0 0
Arkwright Park 0 0 0 0 0 0
Bicycle & Pedestrian Infrastructure 0 0 0 0 0 0
Community Park Improvements 0 0 0 0 0 0
Linville Hills Park 0 0 0 0 0 0
Outdoor Infrastructure 0 0 0 0 0 0
Va-Du-Mar McMillan Park Upgrades 113,598 114,734 115,881 117,040 118,211 579,464
Woodruff Leisure Center 0 0 0 0 0 0
Woodruff Recreation Trail 0 0 0 0 0 0
Total, Parks & Recreation 113,598 114,734 115,881 117,040 118,211 579,464
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Fleet Services Fuel Site Rehabilitation

Requesting Department/Division: Fleet Services Estimated Start Date: July 2014
Project Manager/Contact: Johnnie Lewis/Kim Danner Est. Completion Date: June 2015
Project Category: Capital Materials & Equipment Project Status: Planned/Programmed Project

Project Number: TBD

Project Description, Justification and Location

The County currently owns and operates seven fueling depots, located throughout the County. Fuel pumps and
associated equipment necessary to the operation of the fueling depots are at the end of their useful life.
Funding will provide for the replacement of key readers, fuel dispensers, and associated software. The
replacement of these units will provide for better control of fuel dispensing, allowing more accuracy in the
tracking of fuel expenses, a major expense for the County. Beginning in FY 2014/15, equipment replacements
for Fleet Services will be depreciated according to set fixed asset useful lives. This process will recognize the
expense of the asset as it is used over its life instead of recognizing the full expense when it is purchased, as was
previously done. The change will not only improve the quality of the cost accounting information for Fleet
Services, but it will also distribute the cost of the equipment to all users of Fleet Services, not just the County’s
General Fund. As a result of this change, the requested funding levels represent the annual amount of
depreciation expense that is expected to be incurred over the 15 year useful life. The actual purchase price of
the equipment is expected to be $169,845.

Benefits to Residents, Visitors, Businesses, or County Employees

Residents and County employees will benefit from the timely replacement of fuel dispensers, key card systems,
and software by preventing costly failures and the closing of fueling depots for repairs. By ensuring that all
fueling depots are operational, we can help to ensure that emergency responders have adequate access to fuel.
Additional fuel expense monitoring capabilities will help to ensure that the County’s fuel expense is minimized
to the greatest extent.

Impact on Annual Operating Budget

Annual operating impact from this project will be approximately $10,000 annually. Software maintenance fees
will be required beginning in FY 2015/16 and are included in the total above.

Project Status (as of June 30, 2014)

Planned/Programmed project, with funding beginning July 1, 2014.

Project Expenditures and Funding Sources

TOTAL  COMMITTED FY FY FY FY FY FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Fleet Services Fuel Site Rehabilitation
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 0 0 0 0 0 0 0 0
Capital Materials/Equipment 56,615 0 11,323 11,323 11,323 11,323 11,323 56,615
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 56,615 0 11,323 11,323 11,323 11,323 11,323 56,615
Revenues
Fleet Services Fund 56,615 0 11,323 11,323 11,323 11,323 11,323 56,615
Total Revenues 56,615 0 11,323 11,323 11,323 11,323 11,323 56,615
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Fleet Services HVAC Replacement

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2014
Project Manager/Contact: Mike Emory Est. Completion Date: June 2015
Project Category: Rehabilitation/Remediation Project Status: Planned/Programmed Project

Project Number: TBD

Project Description, Justification and Location

This project will provide for the replacement of the HVAC system at Fleet Services located at 290 Broadcast
Drive. The current HVAC system is inefficient and beyond its useful life. Beginning in FY 2014/15, equipment
replacements for Fleet Services will be depreciated according to set fixed asset useful lives. This process will
recognize the expense of the asset as it is used over its life instead of recognizing the full expense when it is
purchased, as was previously done. The change will not only improve the quality of the cost accounting
information for Fleet Services, but it will also distribute the cost of the equipment to all users of Fleet Services,
not just the County’s General Fund. As a result of this change, the requested funding levels represent the
annual amount of depreciation expense that is expected to be incurred over the 10 year useful life. The actual
purchase price of the equipment is expected to be $17,500.

Benefits to Residents, Visitors, Businesses, or County Employees

Staff and visitors to Fleet Services will benefit through the cost savings associated with having a more energy
efficient HVAC unit. The County will benefit through planned replacement of the system in lieu of an
unbudgeted emergency replacement.

Impact on Annual Operating Budget

There will be minimal impact on the annual operating budget.

Project Status (as of June 30, 2014)
New project request with funding recommended for FY 2014/15.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Fleet Services HVAC Replacement
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 0 0 0 0 0 0 0 0
Capital Materials/Equipment 8,750 0 1,750 1,750 1,750 1,750 1,750 8,750
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 8,750 0 1,750 1,750 1,750 1,750 1,750 8,750
Revenues
Fleet Services Fund 8,750 0 1,750 1,750 1,750 1,750 1,750 8,750
Total Revenues 8,750 0 1,750 1,750 1,750 1,750 1,750 8,750
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Administration Building Fire Alarm Replacement

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2015
Project Manager/Contact: Mike Emory Est. Completion Date: June 2016
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project will be located at the County Administration Building (366 N. Church Street). The project will
replace the existing fire alarm panel and all existing fire alarm system devices in the building, bringing the alarm
up to current fire safety code. Additionally, a public address (PA) system is planned. The PA system will allow
for rapid dissemination of information to staff and the public during emergency situations.

Benefits to Residents, Visitors, Businesses, or County Employees

Visitors and employees will benefit from quicker notification during emergency situations. Replacing the fire
alarm panel will enable emergency responders to identify problem areas more quickly, lessening damage.

Impact on Annual Operating Budget

There will be no impact on the annual operating budget.

Project Status (as of June 30, 2014)
New project request with funding recommended for FY 2015/16.

Project Expenditures and Funding Sources

TOTAL  COMMITTED FY FY FY FY FY FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Administration Building Fire Alarm Replacement
Expenditures
Planning/Design/Engineering 0 0 1] 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 125,000 0 0 125,000 0 0 0 125,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 125,000 0 0 125,000 0 0 0 125,000
Revenues
General Obligation Bond - FY 2015/16 125,000 0 125,000 0 0 0 125,000
Total Revenues 125,000 0 0 125,000 0 0 0 125,000
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Administration Building Security Upgrades

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2015
Project Manager/Contact: Mike Emory Est. Completion Date: June 2016
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project will provide resources to address security items at the County Administration Building (366 N.
Church Street). Planned project components will include the installation of additional security doors which will
limit access for the general public, replacement of existing locks with magnetic locks, and installation of new
locks. By making these upgrades, access to the building can be controlled, access can be revoked without costly
rekeying of locks, and the time that areas are accessible can be electronically controlled.

Benefits to Residents, Visitors, Businesses, or County Employees

Security enhancements to facilities benefit residents, visitors, businesses, and County employees by increasing
safety. Security enhancements prevent unwanted access to buildings and will help prevent crimes from
happening at the County Administration Building.

Impact on Annual Operating Budget

This project will have no impact on the annual operating budget of the Facilities Maintenance Department.

Project Status (as of June 30, 2014)
New project request with funding recommended in FY 2015/16.

Project Expenditures and Funding Sources

TOTAL  COMMITTED FY FY FY FY FY FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Administration Building Security Upgrades
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 108,625 0 0 108,625 0 0 0 108,625
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 108,625 0 0 108,625 0 0 0 108,625
Revenues
General Obligation Bond - FY 2015/16 108,625 0 0 108,625 0 108,625
Total Revenues 108,625 0 0 108,625 0 0 0 108,625
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Detention Facility Air Flow Balance

Requesting Department/Division: Sheriff’s Office-Detention Division Estimated Start Date: July 2015
Project Manager/Contact: J.J. Wofford Est. Completion Date: June 2016
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project will be located at the main Detention Facility (950 California Avenue) and will provide resources to
balance the air conditioning and heating to improve the quality of air flow within the facility. Provided that the
structure of the building is not changed, this balancing will be a one-time project to recalibrate the system for
adequate distribution of conditioned air.

Benefits to Residents, Visitors, Businesses, or County Employees

Visitors, employees, and inmates will benefit from improved air flow through increased energy efficiency.
Improved air flow will also lower the chance of disease or viruses spreading among the inmates and will ensure
continued compliance with state regulations.

Impact on Annual Operating Budget

This project will have no impact on the annual operating budget of the Facilities Maintenance Department.

Project Status (as of June 30, 2014)

New project request with funding recommended beginning in July 2015.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Detention Air Flow Balance
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 32,550 0 0 32,550 0 0 0 32,550
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 32,550 0 0 32,550 0 0 0 32,550
Revenues
General Fund Transfer 32,550 0 0 32,550 0 0 0 32,550
Total Revenues 32,550 0 0 32,550 0 0 0 32,550
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Detention Facility Cell Door Lock Upgrade

Requesting Department/Division: Sheriff’s Office-Detention Division Estimated Start Date: July 2015
Project Manager/Contact: J.J. Wofford Est. Completion Date: June 2019
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project will replace all the cell door locks at the Detention Facility located at 950 California Avenue. The
installation of a surface mounted lock pocket will provide for increased security measures in the detention
facility and will prevent inmates from defeating locks. The new design is a more secure form of lock and will
result in a safer facility.

Benefits to Residents, Visitors, Businesses, or County Employees

Visitors, employees, and inmates will benefit from a more secure detention facility.

Impact on Annual Operating Budget

There will be no impact on the annual operating budget.

Project Status (as of June 30, 2014)

New project request with funding planned for FY 2015/16.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Detention Cell Door Lock Upgrade
Expenditures
Planning/Design/Engineering 0 0 1] 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 480,000 0 0 480,000 0 0 0 480,000
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 480,000 0 0 480,000 0 0 0 480,000
Revenues
General Obligation Bond - FY 2015/16 480,000 0 0 480,000 0 0 0 480,000
Total Revenues 480,000 0 0 480,000 0 0 0 480,000
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Detention Facility Flooring Repair

Requesting Department/Division: Facilities Maintenance Estimated Start Date: July 2015
Project Manager/Contact: Mike Emory/Major Urch Est. Completion Date: June 2016
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project will be located at the Main Detention Facility (950 California Avenue) and Annex 2 (180 North Daniel
Morgan Avenue). The project will provide for the replacement of existing carpet & vinyl tile within these
facilities. The primary focus will be on replacement of carpet and tile in each housing unit; however, the floor in
the kitchen in the main Detention Facility will also be replaced. Carpet and tile are subject to a high amount of
foot traffic from staff and detainees and are each over seventeen years old. Replacement will ensure that trip
hazards are minimized, a clean & sanitary environment is provided for staff and detainees, and the public’s
investment in each facility is protected. Cost estimates are based upon a vendor quote for this scope of work at
the aforementioned facilities.

Benefits to Residents, Visitors, Businesses, or County Employees

Residents, visitors, and businesses will benefit from the recommended repairs by maintaining the quality of
necessary public facilities and by maintaining the County’s risk and liability at current levels. While public use of
these facilities is minimal, staff will benefit by continuing to have a work environment free of trip hazards.

Impact on Annual Operating Budget

There will be no impact on the annual operating budget.

Project Status (as of June 30, 2014)
New project request with funding planned for FY 2015/16.

Project Expenditures and Funding Sources

TOTAL  COMMITTED FY FY FY FY FY FY2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Detention Flooring Repair
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 292,730 (4] 0 292,730 0 0 0 292,730
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 292,730 0 0 292,730 0 0 0 292,730
Revenues
General Obligation Bond - FY 2015/16 292,730 0 0 292,730 0 0 0 292,730
Total Revenues 292,730 0 0 292,730 0 0 0 292,730
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Spartanburg County, South Carolina Adopted FY 2015-19 Capital Improvement Plan

Detention Facility Pedestrian Gate & Recreation Doors

Requesting Department/Division: Sheriff’s Office-Detention Division Estimated Start Date: July 2015
Project Manager/Contact: J.J. Wofford Est. Completion Date: June 2016
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project will be located at the Main Detention Facility (950 California Avenue). The project will provide for
the installation of a single swing pre-hung pedestrian gate at the rear of the Detention Facility near the service
gate. It will provide Detention Facility employees and business visitors’ access to the rear dock without opening
the vehicle service gate. Additionally, the doors from the pods to the recreational area will be replaced. The
doors have become structurally weakened due to repeated repairs over the last seventeen years.

Benefits to Residents, Visitors, Businesses, or County Employees

Residents, visitors, and businesses will benefit from the recommended repairs by maintaining the quality of
necessary public facilities and by maintaining the County’s risk and liability at current levels. While public use of
these facilities is minimal, staff will benefit by continuing to have a secure work environment.

Impact on Annual Operating Budget

There will be no impact on the annual operating budget.

Project Status (as of June 30, 2014)
New project request with funding planned for FY 2015/16.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Detention Pedestrian Gate & Recreation Doors
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 41,840 0 0 41,840 0 0 0 41,840
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 41,840 0 0 41,840 0 0 0 41,840
Revenues
General Obligation Bond - FY 2015/16 41,840 0 0 41,840 0 0 41,840
Total Revenues 41,840 0 0 41,840 0 0 0 41,840
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Spartanburg County, South Carolina Adopted FY 2015-19 Capital Improvement Plan

Detention Facility Showers Repairs

Requesting Department/Division: Sheriff’s Office-Detention Division Estimated Start Date: July 2015
Project Manager/Contact: J.J. Wofford Est. Completion Date: June 2016
Project Category: Rehabilitation/Remediation Project Status: New Project Request

Project Number: TBD

Project Description, Justification and Location

This project will be located at the Main Detention Facility (950 California Avenue). The project will provide for
various shower repairs at these facilities. Funding is planned for FY 2015/16 will provide for the replacement of
approximately 50 shower doors at the Main Detention Facility. The existing shower doors, after 17 years of
service, are damaged and in need of replacement. Damaged doors could present a safety hazard to inmates and
employees if metal pieces are removed by inmates.

Benefits to Residents, Visitors, Businesses, or County Employees

Taxpayers will benefit from the suggested repairs through lower long-term cost. The existing shower units are
being damaged regularly and repairs to shower units are costly. The suggested repairs will replace existing units
with more vandal resistant and durable units, preventing damage and minimizing the long-term cost of
ownership.

Impact on Annual Operating Budget

There will be no impact on the annual operating budget.

Project Status (as of June 30, 2014)
New project request with funding planned to begin in FY 2015/16.

Project Expenditures and Funding Sources

TOTAL COMMITTED FY FY FY FY FY FY 2015-19
PROJECT PROJECT COST FUNDING 2014/15 2015/16 2016/17 2017/18 2018/19 Totals
Detention Shower Repairs
Expenditures
Planning/Design/Engineering 0 0 0 0 0 0 0 0
Land Acquisition/Right-of-Way 0 0 0 0 0 0 0 0
Construction/Improvements 207,065 0 0 207,065 0 0 0 207,065
Capital Materials/Equipment 0 0 0 0 0 0 0 0
Technology Expenditures 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
Total Expenditures 207,065 0 0 207,065 0 0 0 207,065
Revenues
General Obligation Bond - FY 2015/16 207,065 0 0 207,065 0 0 207,065
Total Revenues 207,065 0 0 207,065 0 0 0 207,065
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